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The Fairfield Area School Board met on Monday evening, November 14, 2016 at 6:00 p.m. in the district boardroom for a Committee of the Whole Meeting. The following members were in attendance: Mrs. Briggs, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Van Metre, Mr. Whitcomb, Mrs. Mays, and Mrs. Mikesell, Presiding.  Mrs. Cavey was absent. Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Mrs. Patti Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Mr. Brian McDowell, High School Principal; Mrs. Barb Richwine, Elementary Principal; Mrs. Peggy Crider, Assistant to the Superintendent; Ms. Crystal Heller, Athletic Director, Mr. Nate Makar, Coordinator of Computer Services and Technology and Mr. Ben Pratt, Solicitor.  
I. Curriculum and Programs


A.  Academic Letter Discussion


Mrs. Bequette spoke about an academic letter used to recognize the academic performance of our students.  It is based solely on academics and she recommended it only be given to the top ten percent or approximately 8-9 students at the current enrollment.  She will work with Mr. McDowell to develop.  

II. Business, Finance, and Transportation


A.  Fair Labor Standards Act Implications – Athletic Director Salary

Ms. Dean gave an explanation of the new law taking effect on December 1, 2016 regarding the payment of overtime wages to anyone earning less than $47,476 annually and who pass three required tests to receive the exemption.  Ms. Heller, Athletic Director is the only individual in the district who will work overtime and be eligible to be paid overtime.  Mrs. Briggs questioned the hours worked in a week and the extra job duties and Ms. Heller explained her duties in the day and evening hours.  Mr. Whitcomb thought it made perfect sense to increase the salary of Ms. Heller to the minimum which is an increase of $2,643.  

A.
Substitute Teacher Services
Ms. Kugler explained the administration’s recommendation to contract with Source for Teachers for our substitute teaching needs.  Our middle school fill rate is 42%, the elementary
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fill rate is 82% and the high school fill rate is 71%.  We have principals filling in for teachers and we need consistency in the classroom.  Source for Teachers has fill rates as high as 90% and only results in an approximate increase in cost to the district of $4000 yearly.  Board members questioned the mechanics of the process and Mrs. Mays wanted to ensure we had a right of refusal.  Using this service a retired teacher can now sub in the district without penalty.  


A.  Fifth Grade Movement

Ms. Kugler presented a very detailed PowerPoint outlining the lack of empirical research on the subject of fifth grade placement within the schools.  It is very clear that quality of the education is more important than the grade configuration.  A poll of current fifth and sixth grade students was presented that showed, overwhelmingly, that the students are happy and feel safe in the current setting.  She also reviewed the additional expense that the district would incur to make the change including an additional bus run, an additional food service worker, an additional physical education teacher and immediate roofing repairs.  Mrs. Mikesell stressed the need to make a decision based on the best interests of the students.  Members of the audience spoke with the Board voicing their opinions and concerns both for and against the move.  


A.
Tax Resolution

Ms. Dean reviewed the tax information with the Board including the index for the 2017-2018 fiscal year and explained the timelines for approving the resolution which simply puts a cap on the potential tax increase and allows the budget to revert to the May-June timeline for approval.  


A.  G-Force Investigations

Ms. Kugler explained the use of Schaad for security in the past and their lack of presence this year.  Administration is recommending using G-Force which is used by several districts in Adams County and has very qualified individuals available to us.  
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III. Buildings and Grounds


A.  Roof Top Units

Mr. Kessel explained that we need to replace a rooftop unit which heats the girls’ locker room.  He is working on providing detail to the Board on all of our units in the near future. 
II.  Policies/Guidelines

III. Public Comment
The work session ended at 7:00 to begin the Regular Board meeting.  

Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary
____________________________
____________________________________
